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KET LUAN
Ki6m tra chuy6n nghnh trudng THCS Vd VIn Kiet "

Thyc hiQn Quyet dinh. sO :+IQO-PGDDT ngay 12 thdng3 nim 2019 ctta
Phdng Gi6o dpc. Dho tpo v6 viQc ki6m tra chuyOn nglrnh trulng THCS V6 Vdn
Kiet. Doin dd ti6n hdnh kiOm tra tqi truong tu ltic 7 gid 3Q' ngdy 14 thdng 3 n6m.
20lg dtin htit ngay 1 5 th6ng 3 ndm 2019.

Dodn d{ ki6m tra theo kt5 hopch vd ki5t 1u0n kiOm tra nhu sau:

I. NQI DUNG KIEM TRA

1. C6ng t6c quin If, chi tl4oo tlidu hirnh cfra HiQu tiitOrg
a) tJu cli6m:

Quin l;i, chi dpo, di6u hinh ho4t dQng cira nhi trulng theo dirng nhiQm v9
ndm hgc dd xdy dUng. Co xdy.dplg quy ch6 ho4t d6ng cria nhd trubng, ph6n c6ng
trirch nhiQm rd rdng cho ttmg t6 chrlc, thanh vi6n trong nhir trucmg.

b) Han ch6:

COng t6c chi dpo.chua jhQt sg sdu s6t, viQc x6y dpg kti hoqch hdng th6ng
chua cp th6, chua d6nh gi6 h6t c6c c6ng viQc ild lhm dugc, chua ldm dugc. C6ng

, ,.i l r v, 1 d  r 1 ,, -1t6c ki6m tra cdn it. QuAn ly tai chinh chua ch4t ch6. Chua ph6t,huy dugc h6t sirc

m4nh cira tpp th6, ndng lyc cria ttrng cd nhdn. {

2. Hd scr

2.1.Hd scr nhir trulng

,.
C6 b9 hO so nhd trubng theo quy dinh, thyc hiQn luu trt kh5 tdt

. b) Hpn ch6:
\,

SO ddu bdi: Th6ng tin c6c ti€t dpy 6 cdc tu6n cudi ki I vd cu6i ndm hgc cdn
thi6u th6ng tin; thi6u d6u gi6p lai citc trang; lSnh dao nhd trubng chua thucrng

^ ,.1
xuyen Klem tra.

SO theo d6i c6ng vin d6n: cAn c4p nhat dAy du, chinh x6c ngiry nhQn; bd

sung phAn xri ly vdn bAn vi cht k;f nguoi nhpn.

^A- So c6ng vdn di: C6 mo s6 thgc hiQn.

- HQc bp: thgc hiQn t6t theo y6u cAu.

- 56 khen thu&ng, kj'luft: c6 quytit; danh s6ch khen thucrng.

- Luu trfr h6 so vi6n chric: Sep x6p chua khoa hgc.
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- Bi6n b6n hgp HQi d6ng: C6c bi6n b6n hqp HQi ddng, sinh hopt chuyCn

m6n, hgp PFIHS cAn t6ch ri6ng thenh ttmg quy,5n ri6ng.

2.2.Hd so chuy6n m6n

* Uu di6m:

- QAV dtr hO so theo quy clinh. .

- Xdy d\mg, tri6n khai KH chuyOn mdn ndm hgc b6m s6t KH cria PGD vd

nhd truhng.

- fC hqach hoat dQng chuy6n m6n hdng th6ng HiQu truong ph6 duyQt dAy
' I ,"

dri, phir hqp vqi di6u kiQn thgc t€ nhi trucrng.

- Ki6m tra hii so cria c6c t6 chuy6n m6n dAy dt (th6 hiQn trong bi6n bin).
..I q.

- Dg gio dugc 09 titit.
* Hqn ch6:

i ;. ra- C6c sd c6n trinh biy theo clirng th6 thric v6n bin.

- T6ng cuong cdng t6c ki6m tra.

b) HO so dpy th6m, hgc th6m:

* Uu di6m:

- Hii so dAy dri theo quy dinh.

* Hpn ch6: i
- BO sung cht kf c6c thdnh phAn. Quy6t toSn c6c'khoin chi theo dirng quy

dinh tei chinh.

c) H6 scv BDTX

, - Nhe trudrng, TCM: XAy dpng vd'tri6n khai iheo dfng quy ilinh.

- c6 nh6n: X6y dwng dugc KHBDTX c6 nh6n, ghi ch6p c6c nQi dung b6i
-),duong oay ou.

d) H6 so BDHSG, phr,r <l4o hgc sinh y6u

* Uu di6m:

* Hpn ch6:

- 86 sung ki duyQt cria HiQu tru&ng.

e) H6 so KTNB
* Uu di6m:

- fe xay dUng KH vd trii5n khai thgc hiQn dung y6u cAu.

- t*y trf h6 so tuong aOi AAy At.
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* Han ch6:

- 86 sung ph6 duyQt KH cria PGD.
7'1 l- 86 sung c6cQD thdnh tpp t6 ki'5m tra.

.ThdigiantrongmQts6bi6nb6nki6mtrachuahqp,lv.

g) HO s<y c6c t6 chuyCn m6n
* T6 Tp nhi6n;

- Uu di6m: Co b6n dAy dtr c6c lopi hd so theo quy dinh.

- Han ch5:

+ SO bi0n hgp t6 khdng khop v6i s0 ghi ch6p ctra gi6o vi6n (BB hgp t6 c6 02
cu6c, s6 ghi ch6p chi c6 01 cuQc).

+ Thi6u hd so ki6m tra nQi bQ, thao gi6ng.

+ HO so t6 cdn rudm rA, nhi6u lopi.

+ Ngi dung sinh hopt chuyCn dd cua t6 khdng that phi hqrp v6i tdt cht6 vi6n.

+ HO so t6 c6 d6ng d6u ki6m tra, nhmg kh6ng c6 x6c thuc cria ngu<ri ki6m
tra.

+ HO so cta t6 trucrng khdng dugc ki6m tra.

+ Ti6t thao gi6ng phi c6 01 ngudi dg gio: thi6u sy kh6ih quan.

* T6 xd hdi:

- Uu di6m:

+ OAy dtr c6c lopi s,5 s6ch,

+ ft5 hopch t6 l6n kip thoi, sinh hopt chuy6n m6n dAy du

,a' 
+ SO K6 hoach chua dirng th6 thirc vin bin, 15i chfnh ti cdn nhi6u. C6c muc

sap *tip chua khoa hoc, t6n chuy6n dA chua c6, ddng ki thi dua chua b6m vdo k6
hopch ctia phdnB, mUc n6ng cao ch6t lugng chua c6 biQn ph6p cp th6, chua trgng
t6m, khi xdy dpg k6 hopc th6ng chua c6 biQn ph6p, r*,irng tdn tpi cua th6ng tru6c
cAn dua vho th6ng sau d6 thgc hiQn

+ 56 theo d6i sap *6p chua khoa hgc, nQi dung cdn ch6ng ch6o, lflp lpi.

+ 56 Bi6n bin sinh hopt t6: sip xtip nQi dung hop chua'hqp li, chua khoa
hgc, nQi dung sinh ho4t t6 chuy6n m6n cdn scr sdi, hinh thric, chua chf trgng vAo '

vigc d6nh gi6 nhan x6t, g6p y gio dpy cta t6 vi6n. HAu htit kh6ng co y ki6n xdy
dpg ctia thdnh vi6n trong t6. Ghi ch6p chua khoa hqc..

* T6 ndng khi6u

- Uu di6m: Co b6n d6y dtr c6c lopi h6 so theo quy dinh.

- HAn. ch5: Bi6n bin sinh hogt chuyCn m6n cAn th6 hipn nQi dung c6c ti6t dU
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gicr, ti6t thao gi6ng hoflc sinh hopt chuyOn dd.

h) HO scy, k6t qu6 dg gio gi6o vi0n:
* KtSt qua ki6in tra h6 so gi6o vi6n:

- T6 TU nhi6n: ki6m tra 06 bQ. ' '

- T6 XE h6i: ki6m tra 04 b6.

^A. .:
Tdt cA c6c bQ h6 so dugc ki6m tra d6u dugc chudn bi kh6 chu d6o,

theo quy dinh.
* Ket qga du gio ti6t dpy ctra gi6o vi6n:

- TO TU nhi6n: dr,r gio 01 gi6o viOn

- T6 Xa h6i: Dp gio 01 gi6o vi6n

- T6 Ndng khi6u: Dg gio 0l gi6o vi6n

f6t canhirng gi6o vi6n dugc dg gid d6u chuAn bi kh6 chu d6o, d6m
lugng ti6t dpy.

a) tJu cli6m

Ndm hqc 2017-2018,2018-2019 co k6 hoach vd td trinh
dugc chfnh quyen dia phucrng, Phdng Gi6s dpc ph6 duyQt.

b) T6n tpi

- Thi6u hd so thanh lap chi hQi khuy6n hsc.

3) C6ng tic ki6m dinh ch6t luqng, x6y dgng trulng chuin qu5c gia
* Lfu cli6m:

96rg trlc ki6m dinh de dugc nhd trudng chir trgng. Cp th6, c6c ndm hoc ddu
co quyOt dinh, kC hopch, b6o c6o c6ng t6c ki6m dinh; c6ng t6c thu thAp vd luu trir
he th6ng minh chimg cfrng duoc thUc hiqn thulng xuy6n. '

*,
Truong c6 khu6n vi6n nhri trudng dUng ri6ng bi6t, c6 c6ng trtidng, cdy xanh

b6ng m6t dim bAo xanh, sach, dgp; c6c phong hgc, phdng ldm viQc, phong thi
nghiQm thgc henh, phong bO m6n, thu viQn, phong y ttl d6m b6o theo quy dinhj sAn

chcri, bdi tpp dt diQn tfch theo quy dinh; cdc trang"thitit bf tpi.c6c phong thu viQn,
thi6t b!, phong bQ m6n c6 dugc dAu tu vd str dung tcna nigu qua.

* Han ch6:

- Chua co nhd da chirc ndng theo quy dinh.

- H9 th6ng c6c phdng hqc bQ mdn, phong thitit bi cdn nghdo c6c thi6t bi;
phdng thu viQn cdn chua d6m b6o vA sO lugng vi chat lugng c6c dAu sdch.

4) Tiri chinh

4,1. Nguiin huy tlQng il6ng g6p cfra nhffn din

<l6m"b6o.

b6o ch6t

xin huy dQng dd
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4



L

- K6 hoach thu chi chua 16, trinh bdy cdn kh6 hi6u.

Vi6c thu chi quiLn lf ti0n c6c ngu6n qu! kh6ng s6t v6i k6 hopch, con chi
rx , ;. .: . i
Ian lQn c6c ngu6n. Cdc chimg tu chi ti6u kh6ng chi tiCt, nQi dung kh6ng rd rirng.
(thitfu danh s6ch, c6ng vdn, k6 hoach, bi6n nh0n, quy6t dinh..,).

- nAt nhiAu chimg tir dong d6u kh6ng, hiQu tru&ng nhd trucyng kh6ng ky

- nat nhi6u chimg tir chi thanh to6n cdn thi6u ho6 dcrn cung c6p hdng ho6,
dlch vu theo quy d!nh.

- Nhe trulng chua thUc hipn cdng tdc b6o quy6t to6n cu thi5 c6c ngudn hry.
clQng.

- Qu6n ly qry tiAn mpt kh6ng trit, d6n nay k6 to6n nhdr trucrng'con no tr€n
50.000.000d ti6n thu qu! phu huynh hgc sinh vd hon 38.000.000d tri ngu6n thu hgc
phi.

- ViQc ki6m so6t c6c chimg tir vd quy trinh lu6n chuytin chimg thu chi tai b0
phfln tdi vp chua dAy dtr, kh6ng tlirng quy trinh.

- Nhe trudng kh6ng thUc hiQn ghi ho6 dcrn thu tidn hgc phi ctfng quy dinh,
ndm hgc 2017-20i8 da tfu tibn hgc phi, ,ht-g d6n nay nhd trudng chua ghi f,oa
dcrn theo quy dinh, s6 tiAn thu dugc k6 to6n dang gifi chua nQp kho bpc.

4.2. Ngu6n ngin s6ch

- Kh6ng tu6n thri du to6n dugc giao.

- Cdc chimg tri chi cu th6 m6t s6 nhu sau: ,-

t. R6t nhiAu chring tri chi hopt dQng chuydn m6n, chi mua p6m hdng ho6
dich vg, kh6ng c6 gidy dA xu6t, thanh to6n cria c6c bQ phfln.

2. MQt s6 chimg tir chi -ua s6* hdng ho6 dich vp kh6ng co b6ng kO chi titit
,e UrOi lugng, clcrn gi6. (CT sii 06, ngdy 08/02/2018, CT t6 36, ngdy 23/01/2019,
CT 22, nsdy 01/11/2015).

3.'C6c chimg tu chi hopt dQng vdn th6 m!. ThitSu c6c dg tru kinh phi, kC

hopch ho4t dQng chuy6n m6n, c6c c6ng vin minh chimg, danh s6ch, quytit dinh
thenh lap doin (CT 29, ngdy 01/I I/2018).

, 4. Chung tir chi khen thucrng cho gi6o vi6n dpt c6c thdnh tfch trong ndm'hgc,"
thi6u dq tru kinh phi, trich bi6n b6n hgp x6t khen thucrng cria nhd trubng, chimg tu
qhi kh6ng 16 rirng,.cAn xem l1i citc dinh mric khen thusng.

5.. Chrmg tu bhi phi hqi ddng tuyiSn sinh krp p n6m hqc 2018-2}lg, kh6ng ,

co quy6t dlnh thdnh 14p, danh s6ch thdnh lpp hQi dgrg, ThAy ThuAn chi vugt 14

ngey, s6 ti0n 2.520.000d; ThAy HAi vugt l9 ngdy, s6 ti6n 2.850.000d; ThAy Khai.
vugt22 ngay, s6 ti6n 2.772.000d. T6ng s6 ti6n chi sai: 8.142.000d.

6, Cdc chimg tir chi phi cho c6c hQi thi, tidn t4rc t6t; Thitiu c6c cdng v6n
minh chu.mg.

7. Chrmg tr) chi tidin tdu xe nghi ph6p ndm 2018, mQt sd th6ng tin tr6n v6 xe
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chua dAy du.

8. Trong chimg tir chi lucrng b6ng thanh to6n tiAn lucrng T8 d6n Tl2l20l8
khdng co bing chi thanh to6n ti6n lucrngi dq, ui kh6ng thqc hiQn bing ch6m c6ng
cho nguli lao dQng. Dcrn v! chi sai ch6 clQ ti6n luong cho ngu<ri lao dQqg trong thoi
gian nghi thai sin (CO LA Thi An PC ldu ndm 0.5* 1.310.000*6; .PC khu vryc

0.5* 1.310.000*6).

9. Cilc chimg ttr chi lucrng, thanh toin cd nhdn; kh6ng c6 riy nhiQm chi, x6c
nh4n bin sao k6 thanh to6n ngdn hing.

10. Chung tu chi php c6p c6ng tdc phi cho thdy Hei'di hoc l6p trung cdp ly
lu6n, don vi cdn ki6m tra lpi cdc vdn b6n hudng ddn.

.

1 1. ChA dQ cho ngudi lao dQng kh6ng kfp thoi; Dtln htSt ndm 2018 mQt s6
gi6o vi6n chua nhfln dugc truy linh n6ng bQc luong dqt212018.

43. Ki6n nghi

- BO sung. c6c thi6u sot md do3n ki6m tra dd nh6c nh6, thdi gian bO sung
trong 20 ngiry kO tir ngey k6t thirc ki6m tra, sau d6 mang v6 PGD dC phric tra lqi
(nsdy 0s/4/2019)

- Do thdi gian kii5m ffa c6 hpn, n6n viQc thu thap sO liQu, bQ phfln ki6m tra
thu thpp sau thdi gian dcrn vi dd bd sung chimg tir.

II. KET LUAN VA ruBN NGHI :

t. r6t lugn
t-

a) I.Iu di6m \
C6ng tirc xdy dUng kti hopch nhd trudrng, k6 hopch chuy6n rir6n vd c6c k6

hopch kh6c kh6 dAy dtr; c6ng t6c chi dpo cria HiQu tru&ng, P.Hieu tru&ng dugc
thUc hiQn kh6 t6t; c6ng t6c chuyCn m6n dugc thyc hiQn clAy <lu theo quy dinh; c6ng
tdc ki6m dinh, xdy dr,mg trulng chuAn qrl6c gia vir *ng t6c luu trir dugc chir trgng;
Ch6t"luqng gi6o dr;c hai m{t cria nhd tru}ng dat ki5 hopch t6t. Co so v6t ch6t nhe

trudng cl6m b6o.

b) Han ch5

- Trang thi6t bi c6c phdng bQ mdn, thu viQn, thi6t bi cdn nghdo ndn, it dugc
b6 sung; hQ thdng hO so sO c6ch, nhdt ld hO so c6c t6 chuy6n m6n cdn chua b6 tri
khoa hgc. C6ng titc ki6m tra cta HiQu tru&ng, P.HiQu trucrng chua th4t thucrng
xuy6n.

- C6ng t6c qu6n li tei chinh cdn nhi6u han ch6.

" 2, Ki6n nghi

- COng t6c tham muu: Mi.trucrng cA, ldm t6t hcrn nfra c6ng t6c tham muu
v6i chinh quy6, dia phuong dC dAu tu srla chta CSVC d6m b6o x6y dpg trulng
chu6n trqng ndm 2019.

- OOi vdi HiQu trucrng: CAn ndng cao vai tro tr6ch nhiQm ctrb ngucri dfng.dAu
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don v! trong vi6c chi dpo, diAu hdrnh, l6nh dpo cAn s6u s6t hcyn. Hing thing, cAn rd
so6t nhimg nhiQm vq cria Phdng, trucrng d6 xdy dUng k6 hoach thpt cr,r th6, chi dpo,
ki6m tra viQc thug !ter. Ndng dQng, s6ng tgo hcrn nfra trong c6ng t6c quin ly. CAn
xdy dpg quy ch6 hopt dQng ctra nhd trulng, phdn cdng tr6ch nhiQm 16 rdng cho
trmg t6 chric, thdnh vi6n trong nhd trudrng. Thucrng xuy6n nglii€n ctiu Th6ng tu cria
BQ, c6c cdng vdn, c5c vdn bin hucrng d6n cria Sd GD, ctra Phdng dO chi dpo thgc
hign nhiQry vU dugc giao. Tdng cuong c6ng t6c tham muu v6i chinh quy6n dia

-.).- VO quAn lf chuy6n m6n, c5c h6 so sO s6ch: C6n nghiEn cuu rd citc loai vdn.9,

b6n, hodn thenh b9 hO scy nhlr trulng theo quy dinh d6m b6o ch6t lugng.

- Vdi co sd v4t ch6t: Tdng cucrng c6ng t6c ki6m tra, sft dung hQ th6ng co sd
vQt ch6t hiQn co m6t c6ch hiQu qu6; si[ x6p"lpi hQ th6ng c6c phOn[ bQ m6n, phdng
chric ndng theo quy dinh trucrng chuAn qu5c gia; tdng cuong dAu tu th6m cdc trang
_-ly,rJ.9-'l---O--)-----(f--'---.j>

thi6t bi t6i thiOu cho c6c phdng bQ mdn, phdng chric ndng, thu viQn, thiet bi...

- VC nO so ki6m dinh, trudng chuAn qu6. gia: rd so6t lpi b6o c6o ki€m dinh,
try*g chu6n theo th6ng tu m6i; cAp nhpt vdo.phAn .nd- ki6m dinh mdi; g6p ryt
b6 sung c6c minh chimg ki6m dinh (05 nam) dO hodn thdnh b0 hO so trudng chu6n
qu6c gia theo quy dfnh.

-.1 I -- V6 c6ng t6c tii chinh: YOu c6u hodn thiQn h6 so theo quy dlnh tdi chinh
hiQn hdnh ( b6 sung hodrn thiQn c6c lopi hd so tai chinh theq quy dlnh truoc ngiry
051412019, sau thoi giantr€n n6u chua hoin thdnh Phong GDDT sE chuy6n Thanh
tra huyQn).

TrEn d6y ld K;5t luan cria Tru&ng doirn,rA t tit qu6 ki6m tra chuy6n nginh cl6i
v6i trucrng THCS V6 Vdn KiQt, dO nghf HiQu trucrng nhd trudng thgL hi6n nghiOm
t'6c cdc ki6n nghi ndu tr6n./ I

(c). . 
!

\7. i,i

J \E\\
l* ll

/_8ll
.lYrr

Noi nh,$n:

- EU, HDND, UBND xE D4o Nghia (biCO;

- Trudng THCS V6 Vdn KiQt (thsc hiQn);

- Lt'ru VT, CMTHCS.
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